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Telecom

High Customer Churn

With the rapid development of telecom industry, the service providers are

THE PROBLEM inclined more towards expansion of the subscriber base. To meet the need of
surviving in the competitive environment, the retention of existing customers has
become a huge challenge. Churn rate has strong impact on the life-time value of
the customer, as it directly affects the future revenue of the company. Our client
was also experiencing high customer churn rate which was affecting the
company's bottom line.

SOLUTION OFFERED

- = Toreach to the root of the problem and then solve it appropriately, following
approach was adopted:

¢ Building a consolidated dataset
containing information of all the
customers.

Data
Acquisition

* Managing the missing values
e Discarding irrelevant information for
processing

Data

Preparation

e Logistic Regression Model
*Boosted Tree Model

Data eRandom Forest model
\Y/[eIe[Sl[3f:888 « Neural Network model
e Support Vector Machine Model

¢ Set of variables which are top
1fejel di=lellatelid | contributors in predicting the
churn.

¢ Analyze the relation between the
: S churn and predictors and the
VISTEIREEIE nteraction among variables

Data
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By integrating various predictive modeling techniques, Certainty team
developed a model that would more accurately score customers according to
their probability to churn. The final model was optimized to continue to be
effective in the changing telecom environment.

www.certaintyinfotech.com




